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Quick TruCost

Quick, Accurate Costing Of New Garments

Quick TruCost® is a new, affordable software system
developed by Methods Workshop to provide manufacturers
of sewn products with a method for fast, timely, overall
product costing at the critical design stage—greatly reducing
the prospect of designing and developing non-profitable new
products.

If you have a garment in hand for costing and can answer
8 to 16 questions about the
garment and its

structure of a particular company, the basics change very
little. The process almost always begins with the sales/
marketing personnel informing the design/merchandising
departments that X number of styles of Y product type are
needed for next season that will meet gross profit guidelines
and retail at a pre-determined price point.
Manufacturing contractors are potential Quick TruCost
users. Whether they deal
directly with the end user or

:
construction, then you are - a manufacturer, they are
done. You have just costed e e uas=| expected to submit costs
that garment with Quick e R o ISR uickly and accurately.
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within 7percent. SR = = s the work on which they

With the input of certain = - would lose money. Their
parameters of a new style— F- —ht costs are balanced against
such as sew inches, seam what they think the client will
count, number of buttons/ f b pay.
button holes, number of H . Designers submit probably
parts, etc.—Quick TruCost ) twice the number of
will determine the total labor - Simr 'u_l‘, ',.l_ 8 requested styles, usually
cost. ._ - i having only a rudimentary

The bottom line: Quick
TruCost can mean the
difference between designing or sourcing profitable or non-
profitable garments. By knowing true labor costs from the
start, Quick TruCost narrows the field of new designs in
contract quoting and profitability-quickly and accurately
eliminating the risk of mistakes based only on costing
"guesstimates". Plus, Quick TruCost is priced at a cost
every company can afford.

The Rationale

The procedures followed in designing, developing,
costing, and manufacturing a product are universal. While
these steps may vary slightly depending on the size and

concept of the costs
involved. Marketing then
selects those submitted candidates they feel would sell at
the designated price criteria—usually without having any real
concept of manufacturing costs. The real costing process
usually only begins after these steps have been completed,
which can cause numerous problems.

First, the actual cost developed at that point may be
high enough to throw the selected candidate out of the
gross profit guidelines, the costing itself may have little
relation to reality.

Second, if the candidate is undercosted, it may be adopted,
sell like hotcakes, and lose money on every unit sold.
Continued on back page



Quick, Easy @

Screen Steps
To TruCost Tr—
Of Garments

Costing a new garment can be as ' o
simple as answering 8 to 16 ques- I
tions on the computer screen about
the garment and its construction.
Just input certain parameters of a
new style--such as sew inches, |
seam count, number of buttons/
button holes, number of parts, etc.--
and Quick TruCost determines the
total labor cost.

Screen above: The language Option screen — 10 different
speaking languages.

Screen Below: This screen is of the Sequel Server file structure and the enhanced search routine that
enables the user to find any series of costings through the selection of Six (6)different categories.
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Screen above: This screen shows the data input for total sewing length and the nine (9) other categories or factors.
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Screen at left: This screen is the Detail Screen
where the various field inputs are entered, including
Overhead, Fabric Cost, Trims and Sundries.
Screen below: This screen is QTC’s NEW Man-
agement Report that allows the user to calculate
automatically the different total costs in various
countries of manufacture.

All Industrial Property Rights, Intellectual Property Rights and Copyright privi-
leges in the Quick TruCost System belong to Methods Workshop USA and the
parties directly involved in Methods Workshop USA. No rights are granted to
anyone other than those directly involved with Methods Workshop USA to dis-
seminate information, sell, transfer or computerize the Quick TruCost System
without written documentation from Methods Workshop USA.
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Third, is the accuracy of the costing process. It often
ranges from “This looks about like Style 123 from last
year” to attempts to cost each operation at this point. The
first method is obviously a
“guesstimate.” The second is of-
ten impractical in today’s high-
style/short-run market environ-
ment.

Areal need exists for a manner
with which to cost products quickly
and accurately prior to their sub-
mission to marketing—whether
the company has its own facto-
ries or is contracting its products
to outside soures.

What has been needed is a
methodology for quickly and ac-
curately developing a labor cost
for any product at the time it is
designed. Quick TruCost provides
that methodology.

Potential Users

a. The User Company would al-
most always be a company who
contracts out the vast majority of
its work.

b. The User could be a Designer
or Merchandiser rather than an
Engineer.

c. The System is tailored for
primary use by people with a level
of manufacturing knowledge.

d. Therefore, at that level, the
User is only required to count
and measure the Parts, Seams,
Findings, etc. There is no con-
cern about machinery, individual
operation details, and actual con-
struction details.

e. Based on previous experience,
the User may become a full
fledged PMTS user at a later date
once he/she sees the need for
more precise measurement.

System Function

By inserting data into the ap-
propriate fields listed in INPUTS
above, the analyst would access data base files of time val-
ues maintained by our representatives. The Quick TruCost
program would do the appropriate mathematical calculations
to determine the required time values and costs based on
regional/national labor costs per hour, material costs, etc.
Development of Data
Data will be gathered as follows:

a. Total minutes to produce a garment (by garment type),

including all information listed in INPUTS a through d.
b. Individual operation minutes with equipment and equip-

ment parameters specified. Data is then fed into a
program with sophisticated
regression analysis capa-
bilities to develop the time
values to the accuracy level
required (within 7% to 9%
of proven detailed analyses
of all the operations on a
garment).
Installation/Training

Training (1 to 2 days) would
include:

a. Basic counting/measur-
ing techniques
b. Data input techniques.
c. Print, Store, and Trans-
fer functions.
c. Client name for screens
and printouts.
d. Minor calculation
changes for different meth-
ods of applying allowances.
(Additional customization
may result in extra
charges.)
System Maintenance
METHODS WORKSHOP
as the system developer
and marketer, would main-
tain and update operation
details as required by new
technology, etc. User com-
panies would receive these
updates on an annual sup-
port fee or charge-by-item
basis.

All the data backing
up the program output
would be of proven histori-
cal origin, put into a us-
able format after going
through regression analy-
ses to aid in keeping the
data base(s) as small as
possible without sacrific-
ing accuracy.

For more information:
Methods Workshop LLC

E-mail: Sales@methodsworkshop.com
Voice: (561) 493-2238 / 800-370-8240
www.methodsworkshop.com
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