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Textil Del Valle Engineers Certified on Engineered TruCost Software

By Ricardo Morante

Seven new engineers from Peruvian clothing manufacturer Textil Del Valle have joined the select user
group of Engineered TruCost™ (ETC) methods engineering and costing software. The training was
conducted at the company’s Chincha factory located 200 km south of Lima in June 2019.

Textil del Valle’s, Engineers with Methods Workshop Instructor in Chincha, Peru.
Pictured L-R: Marcos Chiok, Jason Podestd, John Paul Salas, Felipe Gomez (instructor), Aquiles Antdn,
Jose Luis Hernandez, Jean Paul Galdd, Marco Flores, Wilfredo Saravia, Alberto Aburto, Patricia Irarita

Founded in 1987, the TEXTIL DEL VALLE factory is dedicated to the production and export of high-
quality knitted garments. In constant search of manufacturing improvements and increased efficiency,
the company trusts in Methods Workshop to be a strategic ally for the achievement of these business

goals.

The intensive 8-day training, testing, and certification process was led by Felipe Gomez, the Medellin,
Colombia-based commercial representative and certified instructor for ETC developer Methods

Workshop, LLC.
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The rainy and cold weather did not prevent the training plan from succeeding. All the engineers that
completed the class received high scores and diplomas that officially certify them on the use of ETC
software. One of the educated even achieved a remarkably high rating of 99.5 out of 100. The success

of this class will ensure the use of proper methods instruction and productivity improvement at the
factory into the future.

During the training, the engineers analyzed current method time studies and now expect the use of
ETC to deliver an improvement of at least 10-15%. Constantly in search of manufacturing
improvements and increased efficiency, Textil del Valle trusts in Methods Workshop as a strategic
ally for the achievement of these business goals. This work demonstrated once again, "What can be
measured can be corrected and improved".

Textil del Valle is the fifth factory in Peru that has implemented Engineered TruCost. It now joins the
others in gaining significant benefits from the improvements the software brings to work methods
and sewing productivity.
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Ricardo Morante, Methods Workshop agent in Peru and Methods Workshop instructor Félipe Gomez
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Una Exitosa Instalacion en Chincha, Pert

Por Ricardo Morante

Siete nuevos ingenieros se han unido al selecto grupo de usuarios de Engineered TruCost. El
entrenamiento se llevd acabo en junio del 2019, y el cliente es Textil Del Valle, planta de confeccién
ubicada en la ciudad de Chincha, 200 km al sur de Lima, la capital de Peru.

Textil del Valles, Engineers with Methods Workshop Instructor in Chincha, Peru.
Pictured L-R: Marcos Chiok, Jason Podestd, John Paul Salas, Felipe Gomez (instructor), Aquiles Antén,
Jose Luis Hernandez, Jean Paul Galdo, Marco Flores, Wilfredo Saravia, Alberto Aburto, Patricia Irarita

El instructor de METHODS WORKSHOP, el Ing. Felipe Gomez, se trasladé desde Medellin, Colombia,
hasta Chincha, Peru, realizando un intensivo pero fructifero entrenamiento en esta ciudad. Esta
capacitacién tuvo una duracion de 8 dias.

El clima lluvioso y frio, no impidié cumplir con el plan de trabajo. La capacitacién fue exitosa Yy,
transcurrido el programa, todos los ingenieros aprobaron con alta nota la certificacidn para el uso de
nuestro software. Uno de los instruidos merecié la nota 99.5/100 una calificacion pocas veces vista,
lo que garantizard el buen uso de los métodos ensefiados y la mejora de productividad en la fabrica.

TEXTIL DEL VALLE es una fabrica fundada en 1987, y se dedica a la confeccién, manufacturay
exportacion de prendas de vestir de tejido de punto.
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Esta compafiia esta en constante busqueda de mejoramiento y de eficiencia, y confiaron en Methods
Workshop para que sea un aliado estratégico para el logro de sus objetivos empresariales.

Durante el entrenamiento se analizaron los tiempos de la fabrica y se pudo constatar que podria
haber una mejora de al menos 10-15% de los actuales métodos utilizados.

De esta manera se demuestra una vez mas que “Aquello que puede ser medido, puede ser corregido
y mejorado”.

Textil del Valle es la quinta fabrica en Peru que ya cuenta con Engineered TruCost de
MethodsWorkshop, beneficiando de manera exhaustiva el mejoramiento en las fabricas de
confeccién, asi como de Métodos y de productividad.
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Ricardo Morante, Methods Workshop agent in Peru and Methods Workshop instructor Felipe Gomez



